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TENANCY



TENANCY
● Tenancy checks can be before the tenant moves in (pre-tenancy) or after the 

tenant moves out (post-tenancy). 

● Can be engaged by the landlord directly or in most cases, the property agent. 

● It could be done for several reasons: 

○ Ensure existing defects are recorded so as to get the security deposit back.

○ Record current state of the unit for the landlord’s reference.

○ Check on damages done by tenants.

● Typically done for condominiums and landed properties. 



TENANCY
● TAKE NOTE:

○ Before starting, ask the client if they prefer the tapes left behind or 

removed at the end of the appointment.

○ Place any tapes on walls lightly to avoid paint peeling.

○ If post-tenancy, try not flag out defects that is normal wear & tear. 



TENANCY
● Normal wear & tear: 

○ Wall crack lines 

○ Light scratches on tiles or timber flooring 

○ Faded decking, paint or curtains from prolonged sun exposure

○ Scratches & stains in high traffic areas 

○ Loosening of door knobs or hinges on frequently used cabinets

○ Carpet wear & tear

● If it is a post-tenancy, might have to ask the client or landlord if the wear and tear 

was already there prior to the tenant moving in. 

● Most cases, you would have to prepare a PDF photo report.



PDF PHOTO REPORT
● Clients can request for a PDF photo report for any post-reno or tenancy 

checks as a future reference or to be used as a legal document to make 

claims with the another party. 

● As such, the report has to include the defect description and location, 

together with supporting photos as evidence.

● Have to categorise according to rooms. May have to request for the floor 

plan if unsure. 





QUALITY 
BENCHMARKS

SOPs & Tolerance Levels by BCA



QUALITY BENCHMARKING
● Guidelines and tolerance levels by Building & Construction Authority (BCA)
● Also known as CONQUAS (Construction Quality Assessment System)
● All new constructions are to comply to the standards set by BCA 
● CONQUAS is the industry standard for quality and workmanship assessment.
● For defect checking, CONQUAS applies to Internal Finishes, which includes

○ Floor
○ Internal walls 
○ Ceiling 
○ Door
○ Window
○ Mechanical & Electrical basic fittings (ex. Lighting, sockets, LAN port)
○ Components (ex. Wardrobe, kitchen cabinet, mirror, water closet, basin etc.)



FLOOR
● Finishing:

○  No stains
○ Consistent tone

● Alignment & Evenness:
○ Evenness of surface < 3 mm per 1.2m
○ Lippage tolerance between 2 tiles = 0.5 mm
○ Joint size difference < 1mm
○ No visible ponding in wet areas

● Cracks & Damages
○ No visible damages / defects like scratches, dents etc.

● Hollowness / Delamination 
○ No hollow sound when tapped with a hard object  (Tolerance level 30% of surface area)
○ No signs of delamination ( peeling for vinyl flooring)

● Jointing (pointing)
○ Consistent skirting thickness & no visible gaps between wall & skirting
○ No gaps between timber strips



WALL
● Finishing:

○  Stains & tonality 
○ Patchy & roughness 
○ Consistent paintwork, no visible brush / roller / marks

● Alignment & Evenness:
○ Evenness of surface < 3 mm per 1.2m
○ Lippage tolerance between 2 tiles = 0.5 mm
○ Joint size difference < 1mm
○ Visually straight at corners (subjective & hard to rectify)

● Cracks & Damages
○ No visible damages / defects like crack lines, dents, chips etc.

● Hollowness / Delamination 
○ No hollow sound when tapped with a hard object (Tolerance level 30% of surface area) 

● Jointing (pointing)
○ Consistent pointing 



CEILING 
● Finishing:

○  Stains & tonality 
○ Patchy & roughness 
○ Consistent paintwork, no visible brush / roller / marks

● Alignment & Evenness:
○ Leveled, even, not wavy

● Cracks & Damages
○ No visible damages / defects like crack lines, dents, chips etc.

● Jointing (pointing)
○ Consistent with wall; straight at wall-ceiling joints
○ Boarded / false ceiling with access panel - access panel edges even.



DOOR 
● Joints & Gap

○ Joints consistent and properly sealed
○ No visible gap between frame and wall

● Alignment & Evenness:
○ Aligned with wals, ceiling, floor and components  < 3mm per 1.2m
○ Panel and frame aligned to each other, corners at right angles, no rattling, sag & warp 

● Material & Damages
○ No visible damages / defects like crack, peeling, dents, chips, stains, discolouration & 

corrosion etc.
● Functionality

○ Can open/ close smoothly 
○ Can lock easily 

● Accessories Defects 
○ Door stop, locksets, hinges, door knobs, closer (top hinge on a door)
○ No missing item, improper fixing, stains, corrosion or other damage



WINDOW
● Joints & Gap

○ Joints consistent and properly sealed
○ No visible gap between frame & wall 

● Alignment & Evenness
○ Aligned with walls, ceiling, floor and components  < 3mm per 1.2m
○ Panel and frame aligned to each other, corners at right angles, no sag & warp

● Material & Damages
○ No visible damages / defects like crack, peeling, dents, chips, stains, discolouration & corrosion 

etc.
● Functionality

○ Can open/ close smoothly 
○ Can lock easily 
○ No leakage allowed

● Accessories Defects 
○ Hinges, handles, sealant, gasket etc.
○ No missing item, improper fixing, stains, corrosion or other damage



● Joints & Gap
○ Joints consistent and properly sealed
○ No visible gap between component & wall / floor / ceiling

● Alignment & Evenness
○ Aligned with walls, ceiling, floor and components  < 3mm per 1.2m
○ Panel and frame aligned to each other (wardrobe & cabinet)
○ No rattling, sag & warp

● Material & Damages
○ No visible damages / defects like crack, peeling, dents, chips, stains, discolouration & corrosion 

etc.
● Functionality

○ Can open/ close smoothly 
○ Can lock easily 

● Accessories Defects 
○ Hinges, handles, sealant, gasket etc.
○ No missing item, improper fixing, stains, corrosion or other damage

COMPONENTS



M & E FITTINGS
● Joints & Gap

○ Joints consistent and properly sealed
○ No visible gap between fittings & wall / floor / ceiling

● Alignment & Evenness
○ Aligned with walls, ceiling, floor and components < 3mm per 1.2m

● Material & Damages
○ No visible damages / defects like crack, peeling, dents, chips, stains, discolouration & corrosion 

etc.
● Functionality

○ Can open/ close smoothly 
○ Can lock easily 

● Accessories Defects 
○ Screws, caps etc.
○ No missing item, improper fixing, stains, corrosion or other damage



RECTIFICATION 
METHODS



WALL / CEILING 
COMMON DEFECT RECTIFICATION METHOD

Dents, scratches, chips, stains Sand down / replaster if needed

Large hole Replaster

Uneven wall plaster Sand down 

Crack lines Replaster, sand down and repaint 

Water seepage (paint peeling / bubbling) Waterproofing to be redone & repainted

Wall / ceiling beam not straight

- Hard to fix; at best to replaster or sand down 
areas to reduce unevenness

- Best to resort to alternative methods to cover up 
or accommodate to the wall



FLOOR (tiles)
COMMON DEFECT RECTIFICATION METHOD

Dents, scratches, chips, cracks
Typically will be patched up with grout; need to specifically 

request for tiles to be replaced*

Stains Clean up with water or light chemicals 

Uneven pointing / pointing gaps Scrape off excess grout / add more grout to fill in holes

Lippage

- Typically would add extra grout to creating ‘sloping’ 
effect 

- Have to specifically request if want tile to be 
replaced*

* Disclaimer: Inform homeowner of the possible risk of replacing any tiles 
- May be a different tonality as new tile could come from a different batch 
- Grout line might be a different colour (bright white compared to the rest)
- May result in tile lippage as they add on too much cement screed



FLOOR (tiles)
COMMON DEFECT RECTIFICATION METHOD

Rusty point along pointing Grind down point & re-grout

Gaps along skirting Re-apply silicone along skirting 

Skirting corners sharp File down corners to more rounded

DIfferent tonality Replace tile 

Hollow tile Remove tile, re-apply cement screed & place a new tile

Uneven pointing along floor divider (metal trimming)

- To scrape off excess grout on the metal strip 
- To fill in any gaps 

- Might have to pull out metal strip to relevel if needed 
(although difficult process)



FLOOR (marble)
COMMON DEFECT RECTIFICATION METHOD

Scratches, dents, peeling, holes & chips 
- Polish the tile to remove any uneven surface

- Reseal the marble 

Uneven pointing Pointing to be redone

Cracked tile
- Seal the crackline
- Replace the tile 

*do note that marble have natural cracks in it

DIfferent tonality Replace tile

Stain
Tile to be bleached or cleaned chemically; may leave a 

mark temporarily which will disappear in a few days



FLOOR (vinyl)
COMMON DEFECT RECTIFICATION METHOD

Scratches, dents, peeling, holes & chips 
- Patch up using putty or paint 

- Can request for floorboard to be replaced 
if heavily damaged

Gaps along floorboard joints Seal the joints or replace floorboard

Uneven flooring (dip in / bump)
Remove floorboard, re-level cement screed and replace 

floorboard

DIfferent tonality Replace floorboard

Water-damaged Replace floorboard



FLOOR (timber)
COMMON DEFECT RECTIFICATION METHOD

Scratches, dents, peeling, holes & chips 
- Patch up using putty or paint 

- Can request for floorboard to be replaced 
if heavily damaged

Gaps along floorboard joints Seal the joints or replace floorboard

Uneven flooring (dip in / bump)
Remove floorboard, re-level cement screed and replace 

floorboard

DIfferent tonality Replace floorboard

Water-damaged Replace floorboard

Uneven finish Revarnish or sand down the planks



DOOR 
COMMON DEFECT RECTIFICATION METHOD

Scratches, dents, peeling, holes & chips 
- Patch up using putty or paint 

- Hard to get door frame / panel replaced

Uneven silicone / silicone gaps along door frame Reapply silicone

Joint gaps along edge of door panel 
- Apply silicone to seal up gap 

- May request for new door panel if gap too wide

Uneven finish
- Clean up the door 
- Revarnish the door

Misalignment Hinges to be readjusted

Weak / no soft closing Door closer to be tightened 



DOOR 
COMMON DEFECT RECTIFICATION METHOD

Rust on ironmongery  (ex. Hinges, lockset) To be cleaned up and polished

Noise when open/ close 
- Could be due to misalignment; hinges to be 

adjusted

Loose / stiff door handle
Lockset to be adjusted or replaced; not necessary 

if replacing with digital lock 

Can not / hard to lock Lockset misaligned; lockset to be adjusted

Door warped Door may be replaced; bent into place for bi-fold doors



WINDOW 
COMMON DEFECT RECTIFICATION METHOD

Rust on ironmongery  (ex. Hinges, lockset)
To be cleaned up or replaced if severely 

rusted

Scratches / dents / chips on window frame & panels

- Spray painted over or putty if deep
- For the edges of window frame, a metal strip of 

same width can be stuck on (20mm or 25mm 
width only)

Loose / stiff handle Handle to be adjusted or replaced

Chipped / cracked window glass pane Must be replaced

Window not smooth WD40 spray on all hinges



WINDOW 
COMMON DEFECT RECTIFICATION METHOD

Window misaligned / hinge or base scraping frame
Window panel to be adjusted; sometimes jacked up 

using a plank in between panel and frame

Misaligned side locks

Make adjustments to the window panel 
* Disclaimer: may bend the window frame to create 
bigger gap. Misalignment could be due to the thick 

gasket around frame. 

Loose / missing components (ex. Missing end caps, 
screw covers on handles, rubber gasket)

To be replaced

Uneven rubber gasket on window / gaps along gasket 
joint

- To be pushed in evenly
- Remeasure & replace



WINDOW 
Rubber sound is not considered a defect as it is a common occurrence due to 
the rubber gasket for soundproofing & air-tightness, which creates a ‘suction 
sound’. 

If homeowner wants it reduced, can spray WD40 around the edges to reduce 
the suction, but may be oily as a result.



COMPONENTS 
COMMON DEFECT RECTIFICATION METHOD

Stains / uneven finish To be cleaned up or have to use mild cleaning solution

Loose / missing components (ex. Handles, shelf pegs, LED 
light strips etc.)

To be replaced or installed properly

Poor silicone work around components / gaps To reapply silicone 

Weak / No soft closing or soft opening 
To adjust soft closing mechanism on door or add on 

mechanism

Rusty ironmongery
- To polish off the rust or replace 

- In cases of rusty screw holes, might be covered with 
sticker or painted over to prevent further rust



COMPONENTS 
COMMON DEFECT RECTIFICATION METHOD

Chipped / cracked components To be replaced

Poor laminate finishing (peeling/ bubbling) To be replaced or installed properly

Dents / chips /holes on carpentry
- To apply putty on the dents and then might be 

painted over / covered with a sticker
- Can enquire if can re-laminate severe areas

Shaky shelves / warped shelves
- To replace warped shelving 

- Make adjustments to the shelf supports 



M & E FITTINGS 
COMMON DEFECT RECTIFICATION METHOD

Chipped / cracked / broken fittings To be replaced

Loose fittings (ex. Sockets, LAN ports) To be installed properly

Electrical fittings no power BSC / main contractor to check wiring 

LAN port no / inconsistent signal BSC / main contractor to check wiring 

No lighting point 
BSC / main contractor to add; for boarded ceiling, to 

create an opening to string the wire through



M & E FITTINGS 
COMMON DEFECT RECTIFICATION METHOD

Low water pressure / No water
BSC / main contractor to check main water valve has been 

opened fully (may be in boarded ceiling or riser)

Rain shower holes blocked Debris might be stuck in the holes; to be cleaned out 

Floor trap choked / debris inside floor trap Debris / chokage to be removed 

Sink / fittings / washing machine leaking 
Pipe joints to be tightened / waterproof sealing tape 

to be added 

Non-stop flush

Flushing mechanism inside loose or stuck; to be 
readjusted

Try pressing multiple times to unhook the flushing 
mechanism 



M & E FITTINGS 
TAKE NOTE:

1. Stop any water checks if severe leak is discovered (ex. In kitchen, bathroom 
ceilings)

2. Do inform the client of any severe leaks (ex. Water leaking from boarded ceiling 
or washing machine) upon discovery. 

3. Get client to call the management to clean up the leak immediately. 

4. Remember to turn off the main water supply at the riser before leaving the 
unit. 



FAQs
What clients might ask 



FAQs
1. What are the most major defects in a house?

Typically, it is water ponding, hollow tiles / loose vinyl flooring and electrical issues. 

2. Can they replace the damaged doors or windows?
Main contractors would only replace doors if severely damaged, not for a few cosmetic 
defects. However, homeowners can try insisting if necessary. 
Window frames can not be replaced as they are already fixed and approved for safety. 
Window panels can be replaced if necessary.

3. Can I do my renovations or install lights during the rectification period?
It is not recommended to do any installations or renovations during rectification as it 
may clash with the main contractor’s work or void the defect liability warranty.  



FAQs
4. Can I move in my stuff into the house?

Would not recommend to move items into the house as the house will get dusty and 
the main contractor will not be liable for any damage or missing property.

5. If the defects are small and I am in rush to move in, do I need to get the main 
contractor to rectify?
It is entirely up to the homeowner if the defects are small enough to be overlooked or 
something that their ID / contractor can fix if they are in a rush to move in. 

6. Can I get my money back if this defect can’t be replaced or fixed?
This is beyond Uncle Defect’s scope, so homeowners have to negotiate with the 
developer or talk with their lawyer on what legal actions they can take.



FAQs
7. Do I have to fix the water ponding issue?

Ideally yes, to prevent waterproofing or potential mold issues in the future. However, 
maybe due to time constraints, slight ponding in areas that are designated dry areas l
like near the sink may not be necessary if homeowner is in a rush to complete 
rectifications.

8. Do I have to fix the hollow tile?
Depending on the location and surface area of the hollowness. If it is more than 30% of 
the tile or sounds very high-pitched, it is recommended to fix. Also, if it is on the wall, in 
an area out of reach or unlikely to drill holes into, might not be such a risk. 



FAQs
9. Will the main contractors refuse to fix the defects highlighted?

Main contractors will not deliberately say no to the defects. They will try their best to 
fix them. If it is something they can not fix, they will explain why not. 

10. Can the scratches on the glass (shower screen, railing, window) be removed?
Depending on the type of glass and depth of the scratches. Some types of glass can be 
buffed, so the scratches can be buffed down. On the other hand, some glass has to be 
replaced entirely. 



FAQs
11. Can the main contractor clean up the debris or fix the crack lines outside of my 

window?
Yes, they will use the gondola on the exterior facade to fix the cracks and clean up the 
debris / windows. However, it would be done much later after the rectification when 
they work on the entire section of the building from the outside.

12. I forgot to bring the form to the joint inspection. What should I do?
You can resend a copy of the form you took a photo of to the homeowner. Alternatively, 
for BTOs, the BSC officer may prefer to write their own notes. For condos, the 
management office should have a copy that was submitted to them in order to 
schedule the joint inspection. 



FAQs
13. Can I pay by cash?

PayNow transfer to the company’s UEN would be preferred. If not possible, the TL 
would have to deposit the money into his bank account and PayNow to the company’s 
UEN. Send a screenshot of the transfer into the group chat as proof.

14. Will it be you or the same guy during the joint inspection / post rectification?
Usually it is a different person attending the joint inspection or post rectification, but 
your colleague would be familiar with the markings and defects in the unit so they 
would have no trouble conveying the defects to the main contractor. 



FAQs
15. Why is there water in the floor traps (usually for condos)?

It is due to the design and angle of the floor trap where the angle might be too little for 
all the water to flush out. However, a mosquito trap cover (the filter in the floor trap) is 
there to prevent mosquito breeding and to keep any smell out.

16. Why is the floor sticky or there’s water on the floor?
Enquire if the homeowner did any ritual where they throw rice or salt on the floor as 
this may pull moisture from the humid air. It may cause water damage to the vinyl 
flooring and rust.

17. Can I close up all the air vents for the household shelter?
Legally, you have to keep one vent open at all times, but you can choose which vent you 
wish to keep open by changing the position of the spokes.



FAQs
18. What is this for? 

This is the Home Fire Alarm Device (HFAD), 
an automatic smoke detector. It is 
compulsory for all new residential premises. 

It is to alert the homeowners of a fire and it 
is not connected to any warning system 
directed to SCDF.



FAQs
19. What is this for? 

This a handle bar for homeowner to easily 
close the windows without reaching too far 
out.

It is safer option that is now used in all new 
BTO houses.



FAQs
20. What is this for? 

This is the bell point for homeowners to 
install a wired doorbell that connects to the 
bell button outside their main door. 

However, a lot of homeowners now prefer to  
use a bluetooth / wireless door bell or one 
that comes with their digital locks. 



ALL THE BEST IN SP    TTING 
THE DEFECTS!


