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DEFECT CHECK 
GUIDELINES & SOPs

-UNCLE DEFECT- 



HDB BTO
Housing & Development Board Build-To-Order Flats



SYMBOLS / ACRONYMS
These are the common symbols or acronyms you would see:

- S: scratch
- C: chip (typically marked out in a triangular box) 
- R: rust 
- P: pointing (grout work along tiles)
- D: dent 
- UN: uneven (covers a wide range of situations from paintwork to pointing)
- H: hole (not to be confused with “hollow” that BSC sometimes use
- X: no/ not (ex. X cover = no cover)
- SIL: silicone (ex. X SIL = no silicone)



LABELLING
Other defects are spelled out, such as - 

- Crack
- Hollow (HO acceptable)
- Loose 
- Peel (cannot use “P” so as not to confuse with Pointing)
- Gap (can interchange with “H”)
- Leak 
- Lippage (uneven tiles; LIPP acceptable)



HDB BTO
Types of BTO flats: 

- 2 room flexi / 2 room flexi with study (for single owners above 35 or senior 
citizens)

- 3 room 
- 4 room 
- 5 room 
- 3-gen (1 master,1 junior master & 2 bedrooms)

Ex. Master Bedroom (BR1), Junior Master Bedroom (BR2), Bedroom 3, Bedroom 
4…



HDB BTO
Layout of a BTO Flat

- Main entrance 
- DB 
- Household shelter (HS)
- Kitchen 
- Yard
- AC Ledge
- Living / Dining 
- Bedroom Hallway / Hallway

- Master bedroom (MBR) 
- Master bath 
- Junior Master Bedroom (JMBR)
- Junior Master bath 
- Bedroom 2 (BR2) (nearest to 

MBR)
- Bedroom 3 (BR3)
- Common bath



Main Entrance
❏ Bell button slanted/ stuck 
❏ Gate

❏ Chips / peeling / scratches / rust on gate and/or 
handles

❏ Latch not smooth/ misaligned/ loose 
❏ Hard to latch/ lockset misaligned
❏ Warped/bent
❏ Stiff/ hard to open
❏ Floor dust cover stuck/ rusty

HDB BTO common defects



Main Entrance
❏ Uneven cement flooring 
❏ Door frame

❏ Uneven painted edges (UN. Edges)
❏ Cracks along frame 
❏ Peeling / chips / scratches on door frame 
❏ Patchy paint
❏ Rust at base of door frame

HDB BTO common defects



Main Entrance
❏ Door panel

❏ Stains / scratches / chips / dents / peeling / poor 
finishing or patch work

❏ No / weak soft closing 
❏ Blurry / loose peephole / eye-viewer
❏ Door misaligned/ top hinge scraping 
❏ Hinges / Floor dust cover / handle rusty
❏ Loose strips @ sides of door 
❏ Loose / slanted handle 
❏ Missing screws on hinges / handle 
❏ Latches not smooth
❏ Lockset misaligned/ not smooth

 

HDB BTO common defects



Distribution Board (DB) Cabinet
❏ Silicone peeling / gaps along cabinet
❏ Stains / chips / dents on door 
❏ Uneven edge finishing on door 
❏ Rusty hinges / screws on hinges 
❏ Missing screws on hinges
❏ Silicone gaps along trunking 
❏ Socket cover slanted 
❏ Circuit breaker cover broken/ loose 
❏ Loose LAN ports / cover 
❏ LAN ports no/ unstable signal (ex. D1, D2,...)
❏ Loose trunking 

 

HDB BTO common defects
❏ Sockets faulty (open neutral, open 

ground, Liv/Grd reverse)

 



Ex. Open Neutral: neutral wire is loose or broken 
      Liv/Grd Reverse: Live wire & Earth/Ground wire connected wrongly 

Consequence: There is still electricity running through the devices. However, if open 
ground, the current may flow through the device creating a shock hazard, or if open 
neutral, the current may cause overheating fire or damage to the device. 



Household Shelter (HS)
❏ Uneven edges along door frame
❏ Rusty door hinges / handles / door frame 
❏ Gaps at base of door frame 
❏ Door handle doesn’t bounce back (stuck)
❏ Can not lock / Hard to lock 
❏ Door can not latch
❏ Loose/ Torn gasket on door 
❏ Gaps along socket/ switch

 

HDB BTO common defects



Kitchen 
❏ Wall & Floor

❏ Uneven edge along wall & tile joints
❏ Gaps along skirting (near entrance)
❏ Chipped or cracked wall / floor tiles
❏ Hollow wall / floor tile
❏ Uneven pointing 
❏ Uneven pointing colour
❏ Uneven ceiling edges
❏ Rusty points between tiles (from 

metal spacers not grinded down)

 

HDB BTO common defects
❏ Plumbing

❏ Gaps around sewage pipe
❏ Debris in floor trap / floor trap 

choked
❏ Broken floor trap cover
❏ Water ponding 

 



Yard
❏ Floor

❏ Chipped or cracked floor tiles
❏ Hollow floor tile
❏ Uneven pointing 
❏ Uneven pointing colour
❏ Uneven edge along top of skirting
❏ Rusty point between tiles
❏ Water ponding

❏ Plumbing
❏ Gaps around sewage pipe
❏ Debris in floor trap / floor trap choked
❏ Broken floor trap cover
❏ Loose tap cover/ slanted tap

 

HDB BTO common defects
❏ Hardware & Fixtures

❏ Laundry rack not smooth / stuck 
❏ Strap hook slanted/ rusty
❏ External rack rusty/ stained
❏ AC isolator switch stuck / loose (either 

accessed from yard or either 
bathrooms)

 



Living / Dining 
❏ Floor

❏ Chipped / cracked tiles
❏ Hollow floor tile
❏ Uneven pointing 
❏ Uneven pointing colour
❏ Rusty point between tiles
❏ Uneven vinyl flooring (bump / sink in)
❏ Dent / scratches / chips / peeling on vinyl flooring 
❏ Joint gaps along vinyl flooring
❏ Different tonality
❏ Silicone gaps / uneven silicone / no silicone along 

skirting
❏ Skirting corners sharp (for entire unit)

 

HDB BTO common defects
❏ Wall 

❏ Wall / ceiling crack lines
❏ Silicone gaps along AC trunking (For 

Tengah units)
❏ Gaps along switches / sockets 

❏ Electrical
❏ Loose sockets / LAN ports
❏ LAN port stuck 
❏ Lighting point / socket / switch 

faulty (no power)

 



Living / Dining 
❏ Windows

❏ Scratches / chips / stains / dents on 
windows

❏ Window glass chipped / cracked / air 
bubble 

❏ Window frame / window handle bar bent 
❏ Rusty hinges 
❏ Window side locks misaligned / rusty
❏ Window misaligned / not smooth / hard to 

lock
❏ Window handle loose / stiff / chipped / 

broken

 

HDB BTO common defects

❏ Missing end cap on handle bar
❏ Lock bumper peeling / missing / 

loose
❏ Uneven / torn / loose (rubber) 

gasket on window
❏ Loose screw on hinge 
❏ Restrictor loose / bent 
❏ Squeaky sound / hinge scraping 

 



Bedrooms 
❏ Door

❏ Scratches / chips / peeling / stains / dent 
on door

❏ Joint gap along door panel 
❏ Loose / slanted / rusty door handle 
❏ Loose / slanted / rusty door stopper
❏ No silicone at base of door frame 
❏ Silicone gap along door frame
❏ Loose door frame
❏ Faulty lockset 
❏ Hard to latch
❏ Shaky door when closed

 

HDB BTO common defects
❏ Wall 

❏ Wall / ceiling crack lines
❏ Silicone gaps along AC trunking 

(For Tengah units)
❏ Gaps along switches / sockets 

❏ Electrical
❏ Loose sockets / LAN ports
❏ LAN port stuck 
❏ Lighting point / socket / switch 

faulty (no power)

 



Bedrooms
❏ Windows

❏ Scratches / chips / stains / dents on 
windows

❏ Window glass chipped / cracked / air 
bubble 

❏ Window frame / window handle bar bent 
❏ Rusty hinges 
❏ Window side locks misaligned / rusty
❏ Window misaligned / not smooth / hard to 

lock
❏ Window handle loose / stiff / chipped / 

broken

 

HDB BTO common defects

❏ Missing end cap on handle bar
❏ Lock bumper peeling / missing / 

loose
❏ Uneven / torn / loose (rubber) 

gasket on window
❏ Loose screw on hinge 
❏ Restrictor loose / bent 
❏ Squeaky sound / hinge scraping 

 



Bedrooms 
❏ Floor

❏ Uneven vinyl flooring (bump / sink in)
❏ Dent / scratches / chips / peeling on vinyl flooring 
❏ Joint gaps along vinyl flooring
❏ Silicone gaps / uneven silicone / no silicone along skirting
❏ Skirting corners sharp 
❏ Different tonality 

 

HDB BTO common defects



Bathrooms 
❏ Door

❏ Scratches / chips / peeling / stains / dent on door & frame 
❏ Rusty ironmongery on door (door handles, locksets, hinges etc.)
❏ No silicone at base of door frame
❏ Silicone gaps / peeling along door frame 
❏ Silicone gaps between door frame panels 
❏ Loose door frame / door frame panels 
❏ Loose gasket on door frame 
❏ Door lockset not smooth / stiff / loose
❏ Door magnet weak (esp. middle magnet) 
❏ Door doesn’t stay folded
❏ Door misaligned / hits frame 
❏ Noise when folding / unfolding door (door panels rubbing)

 

HDB BTO common defects



Bathrooms 
❏ Floor & Wall

❏ Chipped or cracked wall / floor tiles
❏ Hollow wall / floor tile
❏ Uneven pointing 
❏ Uneven pointing colour
❏ Uneven ceiling edges
❏ Rusty points between tiles (from 

metal spacers not grinded down)
❏ Missing floor trap filter 
❏ Missing floor trap cover

 

HDB BTO common defects
 
❏ Sink

❏ Sink leaking 
❏ Sink slanted / oxidised
❏ Loose sink tap 
❏ Low water pressure
❏ Sink stopper stuck 
❏ Sink stopper poor seal
❏ Sink stopper rod rusty 
❏ Sink chipped / scratched
❏ Sink choked / draining water too slow

 



❏ Shower 
❏ Low water pressure 
❏ Shower mixer slanted / oxidised / 

rusty
❏ Shower hose leaking 
❏ Shower hose no water 
❏ Gap along shower mixer cover
❏ Loose / shaky shower holder 
❏ Oxidised / rusty shower head hose

 

HDB BTO common defects
 Bathrooms 
❏ Toilet bowl / water closet

❏ Loose / slanted toilet seat cover 
❏ Stains / scratches / chips on toilet bowl 
❏ Rusty toilet seat hinges 
❏ Missing screws at base 
❏ Missing screw covers at base 
❏ Toilet bowl water tank shaky 
❏ Toilet bowl tank lid poor fit 
❏ Weak flush
❏ Debris in toilet bowl water tank
❏ Silicone peeling / No silicone / Uneven 

silicone along toilet bowl base

 



HDB BTO common defects
 Bathrooms 
❏ Window

❏ Scratches / chips / stains / dents on windows
❏ Window glass chipped / cracked / air bubble 
❏ Rusty hinges 
❏ Window misaligned (with gap in the top corner) / not smooth / hard to lock
❏ Window handle loose / stiff / chipped / broken
❏ Missing end cap on handle bar 
❏ Lock bumper peeling / missing / loose
❏ Uneven / torn / loose (rubber) gasket on window
❏ Loose screw on hinge 
❏ Squeaky sound / hinge scraping 
❏ Pointing gaps around frame 

 

 



HDB BTO common defects
 Bathrooms 
❏ Box-up 

❏ Crack along box-up joints 
❏ Brackets dented / scratched 
❏ Mesh panel broken 
❏ Wall pointing gaps inside 
❏ Cracked wall tiles
❏ Internal lighting point gap 
❏ Gap along pipe-ceiling joint 
❏ Missing pipe component 
❏ Loose socket (for electric water heater)

 


