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5. Defect Checking Companies - What To Look Out For
When choosing a defect-checking company in Singapore, it’s important to compare key factors such as 
expertise, reputation, scope of service, and value for money. Here’s a step-by-step guide to help you evaluate 
and select the right defect-checking company, followed by a recommendation for Uncle Defect SG based on its 
standout features.

How to Compare Defect-Checking Companies

1. Experience and Track Record
Years in Operation: Look for companies with a proven track record and extensive experience in the industry.

Number of Inspections: Companies that have inspected a large number of units (e.g., BTO flats, condominiums) 
are likely to have more expertise and reliability.

Specialization: Ensure the company specializes in the type of property you own (e.g., BTO flats, condominiums, 
or private homes).
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2. Team Expertise
Number of Inspectors: Companies that send multiple inspectors (e.g., 3-5) for each inspection can provide a 
more thorough and accurate assessment compared to those that send only one inspector.

Qualifications: Check if the inspectors are certified by recognized bodies such as the Royal Institution of 
Chartered Surveyors (RICS) or have relevant construction and engineering qualifications.

3. Reputation and Reviews
Customer Reviews: Look for companies with consistently high ratings and positive reviews on platforms like 
Google, Facebook, or Trustpilot.

Testimonials: Read testimonials or case studies to understand the experiences of past clients.
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4. Scope of Service
Comprehensive Inspections: Ensure the company checks all critical areas, including walls, floors, ceilings, 
plumbing, electrical systems, and common areas (for condominiums).

Advanced Tools: Companies that use advanced tools like thermal imaging cameras, moisture meters, and laser 
levels can detect hidden defects more effectively.

Detailed Reports: The company should provide a clear, detailed report with photos, annotations, and 
recommendations for rectification.

5. Pricing and Value
Transparent Pricing: Compare pricing structures and ensure there are no hidden fees.

Value for Money: Consider the quality of service, expertise, and comprehensiveness of the inspection when 
evaluating the cost.
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6. Customer Support
Responsiveness: Choose a company that is responsive to inquiries and provides clear communication 
throughout the process.

Post-Inspection Support: Some companies offer additional support, such as assisting with defect rectification 
follow-ups or providing advice on dealing with developers.



Why Choose Uncle Defect SG?
Based on the factors above, Uncle Defect SG stands out as a top choice for defect-checking services in 
Singapore. Here’s why:

1. Multiple Inspectors for Thorough Checks
Uncle Defect SG sends 3-5 inspectors for each inspection, ensuring a more comprehensive and accurate 
assessment compared to competitors who typically send only one inspector.

2. Proven Track Record
With over 10,000 BTO and condominium units inspected in the last 4 years, Uncle Defect SG has extensive 
experience and expertise in defect checking.

3. Exceptional Reputation
The company has an impressive 2,600+ 5-star Google reviews, reflecting consistently high customer satisfaction 
and trust.
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4. RICS Certification
Uncle Defect SG’s inspectors are certified by the Royal Institution of Chartered Surveyors (RICS), ensuring 
professional standards and adherence to international best practices.

5. Comprehensive Service
The company uses advanced tools and provides detailed reports with photos and annotations, making it easier 
for buyers to understand and address defects.

They cover all critical areas, including hidden defects that may not be visible during a casual inspection.

6. Customer-Centric Approach
Uncle Defect SG is known for its responsive customer support and post-inspection assistance, helping buyers 
navigate the defect rectification process with developers or contractors.
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Conclusion

When choosing a defect-checking company, it’s essential to prioritize expertise, reputation, and 
comprehensiveness. Uncle Defect SG excels in all these areas, offering a superior defect-checking service with 
multiple inspectors, RICS certification, and a proven track record of over 10,000 inspections. Their commitment 
to quality and customer satisfaction, backed by 2,600+ 5-star reviews, makes them the ideal choice for BTO and 
condominium buyers in Singapore.

For a thorough, reliable, and professional defect-checking experience, Uncle Defect SG is highly recommended.



6. DIY Defect Checklist
        Refer to our defect checklist pdf

7. BCA standards 
The Building and Construction Authority (BCA) of Singapore sets stringent standards 
and guidelines to ensure the quality, safety, and durability of buildings, including 
Build-To-Order (BTO) flats and private residential properties. These standards and 
guidelines cover various aspects of construction, from materials and workmanship to 
design and safety. Below are the common BCA standards and guidelines related to key 
defects in residential properties:
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1. Construction Quality Assessment System (CONQUAS)

What It Is: CONQUAS is a benchmarking system used to assess the quality of construction work in Singapore. It evaluates three main 
areas:

● Structural Works (e.g., concrete, reinforcement)

● Architectural Works (e.g., walls, floors, ceilings)

● Mechanical and Electrical (M&E) Works (e.g., plumbing, electrical systems)

● Key Defects Covered:

● Cracks in walls, floors, or ceilings

● Uneven surfaces or misalignments

● Poor waterproofing or water leakage

● Defective plumbing or electrical installations
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2. Code of Practice on Buildability
What It Is: This code ensures that building designs are practical and easy to construct, reducing the likelihood of defects caused by 
poor workmanship or design flaws.

Key Defects Covered:

● Design-related issues that lead to construction defects

● Poor coordination between architectural, structural, and M&E designs

3. BCA Good Industry Practices
What It Is: BCA provides guidelines on good industry practices to ensure high-quality construction and minimize defects.

Key Defects Covered:

● Improper curing of concrete leading to cracks

● Poor installation of windows and doors causing water leakage

● Incorrect application of waterproofing membranes
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4. BCA Approved Standards and Codes
What It Is: BCA references internationally recognized standards and codes, such as those from the Singapore Standards (SS) 
and British Standards (BS), for construction materials and methods.

Key Defects Covered:

● Use of substandard materials (e.g., low-quality concrete, faulty pipes)
● Non-compliance with fire safety or structural integrity standards

5. BCA Guidelines on Waterproofing
What It Is: Waterproofing is critical to prevent water leakage, a common defect in residential properties. BCA provides detailed 
guidelines on waterproofing for roofs, bathrooms, and external walls.

Key Defects Covered:

● Water seepage in bathrooms, balconies, or roofs
● Dampness or mold growth due to poor waterproofing
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6. BCA Guidelines on Tiling
What It Is: Proper tiling is essential to prevent issues like hollow tiles, cracks, or uneven surfaces.

Key Defects Covered:

● Hollow or loose tiles

● Uneven tile surfaces or misaligned grout lines

● Cracks in tiles due to poor installation

7. BCA Guidelines on Finishes
What It Is: Finishes refer to the final surface treatments, such as painting, plastering, and flooring.

Key Defects Covered:

● Peeling paint or uneven plastering

● Cracks or unevenness in flooring

● Poor-quality finishes that deteriorate quickly
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8. BCA Guidelines on M&E Installations
What It Is: Mechanical and electrical (M&E) systems, such as plumbing, electrical wiring, and air-conditioning, must meet BCA standards 
to ensure safety and functionality.

Key Defects Covered:

● Faulty electrical wiring or sockets

● Leaking pipes or poor drainage

● Inefficient or malfunctioning air-conditioning systems

9. BCA Guidelines on Structural Integrity
What It Is: Structural defects can compromise the safety of a building. BCA sets strict standards for structural elements like beams, 
columns, and foundations.

Key Defects Covered:

● Cracks in structural elements

● Uneven settlement of foundations

● Poor reinforcement or concrete quality
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10. BCA Guidelines on Safety and Accessibility
What It Is: BCA ensures that buildings are safe and accessible for all users, including the elderly and disabled.

Key Defects Covered:

● Non-compliant ramps or staircases

● Inadequate fire safety measures

● Poorly designed common areas that pose safety risks
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How BCA Standards Are Enforced
Inspections: BCA conducts regular inspections during and after construction to ensure compliance with 
standards.

CONQUAS Scoring: Projects are assessed using CONQUAS, and contractors must meet minimum scores to 
pass.

Penalties for Non-Compliance: Developers and contractors who fail to meet BCA standards may face penalties, 
including fines or suspension of licenses.

Conclusion
BCA standards and guidelines play a crucial role in ensuring the quality and safety of residential properties in 
Singapore. By addressing common defects such as cracks, water leakage, poor finishes, and structural issues, 
these standards help deliver homes that are durable, safe, and comfortable for residents. For buyers, 
understanding these standards can provide confidence in the quality of their BTO flats or condominiums and 
help them identify and address defects effectively.



 8. FAQs for Defects
Here are 20 common FAQs that homeowners in Singapore often have:

1. What is the Defects Liability Period (DLP)?
Answer: The DLP is a period (typically 12 months for BTO flats and 12-24 months for condominiums) during which 
developers are responsible for rectifying defects reported by homeowners. It starts from the date of key collection.

2. How do I report defects in my new home?
Answer: For BTO flats, report defects via the HDB Flat Portal or MyHDBPage app. For condominiums, report defects 
through the developer’s or managing agent’s designated platform.

3. What happens if I find defects after the DLP?
Answer: For BTO flats, major structural defects are covered under the Home Protection Insurance (HPI) for up to 10 
years. For condominiums, check if specific warranties (e.g., for waterproofing) extend beyond the DLP.

4. Can I engage a professional defect-checking service?
Answer: Yes, professional defect-checking services like Uncle Defect SG can provide thorough inspections and detailed 
reports to help you identify and document defects.
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Here are 20 common FAQs that homeowners in Singapore often have:

5. What are common defects to look out for?
Answer: Common defects include cracks, water leakage, hollow tiles, uneven surfaces, faulty electrical wiring, 
and poor finishes.

6. How long does it take to rectify defects?
Answer: The time frame depends on the complexity of the defect. Minor defects may take a few days, while 
major issues can take weeks or months.

7. What if the developer refuses to rectify defects?
Answer: Escalate the issue to the relevant authority (e.g., HDB for BTO flats or the Strata Titles Board for 
condominiums). You may also seek mediation or legal advice.

8. Can I renovate my home before the DLP ends?
Answer: It’s advisable to wait until the DLP ends to avoid disputes over whether defects were caused by the 
developer or your renovations.
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Here are 20 common FAQs that homeowners in Singapore often have:

9. What is CONQUAS, and why is it important?
Answer: CONQUAS (Construction Quality Assessment System) is a benchmarking system used to assess 
construction quality. A high CONQUAS score indicates better workmanship and fewer defects.

10. How do I check for waterproofing issues?
Answer: Look for water stains, dampness, or mold growth in areas like bathrooms, balconies, and external 
walls. Professional inspectors can use moisture meters to detect hidden leaks.

11. What should I do if I find hollow tiles?
Answer: Report hollow tiles to the developer or HDB during the DLP. They will arrange for the tiles to be 
replaced or reinstalled.

12. Are cracks in walls normal?
Answer: Hairline cracks are common due to settling, but large or widening cracks may indicate structural issues 
and should be reported immediately.
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Here are 20 common FAQs that homeowners in Singapore often have:

13. How do I maintain my home to prevent defects?
Answer: Regularly inspect your home for signs of wear, address minor issues promptly, and follow maintenance 
guidelines provided by HDB or your condominium management.

14. What is the role of the Town Council in defect management?
Answer: The Town Council manages common areas (e.g., lifts, staircases) in HDB estates. Report defects in 
these areas to the Town Council after the DLP.

15. Can I claim compensation for defects?
Answer: Compensation is rare unless the defect causes significant inconvenience or financial loss. Focus on 
getting the defects rectified during the DLP.

16. What is the difference between cosmetic and structural defects?
Answer: Cosmetic defects (e.g., paint chips, minor scratches) affect appearance, while structural defects (e.g., 
cracks in beams, foundation issues) affect safety and must be addressed immediately
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Here are 20 common FAQs that homeowners in Singapore often have:

17. How do I know if my home meets BCA standards?
Answer: BCA conducts inspections and assigns CONQUAS scores. You can also engage professional 
inspectors to verify compliance with BCA standards.

18. What is the Home Protection Insurance (HPI)?
Answer: HPI is mandatory for BTO flat buyers and covers major structural defects for up to 10 years after the 
building’s completion.

19. Can I inspect my home before key collection?
Answer: For BTO flats, HDB conducts a final inspection before key collection. For condominiums, developers 
may allow pre-delivery inspections.

20. What should I do if I’m unhappy with the quality of repairs?
Answer: Document the issues and escalate them to the developer, HDB, or managing agent. If unresolved, 
seek mediation or legal advice.
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Summary

These FAQs cover the most common concerns homeowners have about defects, repairs, and maintenance. 
Understanding these answers can help you navigate the defect-checking process, ensure timely rectification, 
and maintain the quality of your home. For professional defect-checking services, consider engaging Uncle 
Defect SG, which offers comprehensive inspections and detailed reports to address these concerns effectively.


